Record of NTEU Chapter 303
Fiscal Year 2006
Membership Meetings

August 29, 2006 — Heather Hammes opened the meeting in
Grapevine, Texas at 6:00 pm central.

Executive Board Members Present

Heather Hammes — Secretary, Don McGurn — Region | Representative, Cynthia Vaughn
— Region 11 Representative, Greg Painter — Region V Representative, Lance McAlister I
OCCU Representative.

Heather Hammes — Secretary, Bob Kessel — Region I11 Representative, Todd Wiskur —
Representative IV Representative

Agenda is as follows:

Heather Hammes — Welcome and introduction of board members

Steve Jennings - Contract Update

Katie Huth, NTEU field Representative from NTEU Austin Office — Membership
and NTEU’s role prior to a contract

Ken Moffett, Lead Negotiator from NTEU DC Office - Contract Update
Questions and Discussion from the Membership

August 22, 2006 - Steve Jennings the meeting to order in
Grapevine, Texas at 6:00 pm central.

Executive Board Members Present

Steve Jennings Vice- President, Heather Hammes — Secretary, Bob Kessel — Region 111
Representative, Todd Wiskur — Representative IV Representative

Agenda is as follows:

Heather Hammes — Welcome and introduction of board members

Steve Jennings - Contract Update

Katie Huth, NTEU field Representative from NTEU Austin Office— Membership
and NTEU’s role prior to a contract

Questions and Discussion from the Membership



June 20, 2006 - Steve Jennings called the teleconference
meeting of the membership to order at 7:30 pm eastern.

Executive Board Members Present
Steve Jennings Vice- President, Heather Hammes — Secretary, Don McGurn — Region |

Representative, Greg Painter — Region V Representative, Lance McAlister - OCCU
Representative

Agenda and Minutes as follows:

Negotiations

Bargaining Team - Steve Jennings, Greg painter, Heather Hammes, Cynthia Vaughn.
Todd Wisjur participating as an alternate. Five week of negotiating so far. General
update. NCUA taken extreme positions and we should know more by the end of the
month.

Questions and Discussion from the Membership

Still up in the air about mileage.

TMS is a resource allocation system and time sheet is a time-reporting system, but
NCUA has proposed an easier time sheet. They could implement it now, like they have

done for other things. Holding out till we have an agreement.

Continual aggravation about the very short turn-around time and there is inconsistency
whether time is allotted or time codes given. Hoping examiners will just eat the time.

Is NTEU asking for big improvements? We are asking for more pay and some travel
items. However, it seems NCUA wants to take everything away. Many of these things
would have been implemented if it was not for the union.

OPM examiner survey did not request whether we needed training in BSA or IS&T.

A lot of mid-term bargaining — office moves, implementation of new performance
standards, office painting, etc.

Ray has been out of the picture since he left NCUA, and has promised to resign. We
have been concentrating on the contract, but will get back with Ray about the issue.

Performance system has been used to over-weight management and to over-reward
management.



NCUA board has delegating anything to do with negotiations to Len Skiles.

Will send more information about meeting during the regional conferences.

March 21, 2006 - Steve Jennings called the teleconference
meeting of the membership to order at 7:30 pm eastern.

Executive Board Members Present

Steve Jennings Vice- President, Heather Hammes — Secretary, Don McGurn — Region |
Representative, Cynthia Vaughn — Region Il Representative, Todd Wiskur —
Representative IV Representative, Greg Painter — Region V Representative, Sharon
Holeman — Central Office Representative.

Agenda is as follows:

Contract Update
Questions and Discussion from the Membership

December 6, 2005 - Steve Jennings called the teleconference
meeting of the membership to order at 8:00 pm eastern.

Executive Board Members Present

Steve Jennings Vice- President, Heather Hammes — Secretary, Don McGurn — Region |
Representative, Cynthia Vaughn — Region 1l Representative, Todd Wiskur —
Representative IV Representative, Greg Painter — Region V Representative, Sharon
Holeman — Central Office Representative.

Agenda is as follows:

Contract Update
Questions and Discussion from the Membership



October 12, 2005 - Steve Jennings called the teleconference
meeting of the membership to order at 8:00 pm eastern.

Executive Board Members Present

Steve Jennings Vice- President, Heather Hammes — Secretary, Don McGurn — Region |
Representative, Cynthia Vaughn — Region Il Representative, Todd Wiskur —
Representative IV Representative, Greg Painter — Region V Representative, Sharon
Holeman — Central Office Representative.

Agenda is as follows:

Contract Update
Questions and Discussion from the Membership



